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ARE YOU ISO CERTIFIED?

WWISE COMPANY OVERVIEW

WORLD WIDE INDUSTRIAL & SYSTEMS ENGINEERS

- SSSS—————ee o Our Process 0 EEEEERRRRSNGCC - oaaEmmmmmm——— Maintenance  Gaaa—————moo

Phase 1: Process Our maintenance packages for the above services range from the following:

World Wide Industrial & Systems Engineers (WWISE) core business is ensuring

companies around the world follow the ISO Standards and principles. Gap Identification Phase 3:
WWISE specialises in ISO systems Implementation Consulting Analysis Implementation & Awareness Implementation & 30 employees or less 60 employees or less 100 employees or less 500 employees or less
Proposal Proposal Training Audit Training (1 Management (1 Management (1 Management (1 Management

Training & Auditing and has been in business for 16 years and counting.

Gap Assessment

Reporting Days

Cost (exl.Vat & Travel)

Number of Days

System)

System)

R 8 500-00 per

auditor/consultant per
month on-site, and 1 auditor

auditor/consultant per
month

System)

R9250-00 for2

auditors/consultants per
month

System)

R 12 000-00 for 2

. 1 day R5 500-00 per auditor/consultant per ; .
Our Achievements auditor/consultant per month on-site. and 1 auditor auditors/consultants per auditors/consultants per
. ! month month
month off-site
020 RO~
o L J 2day  R10000-00 per R16 000-00 per R 18 500-00 for 2 R 20000-00 or2
G W auditor/consultant per auditor/consultant per auditors/consultants per auditors/consultants per
month month on-site, and 1 auditor month month
off-site
Number Number of Number of Number of Number
of Clients Clients Clients who Delegates Trained of Accreditations, Perform Service Phase 2: Phase 4: 3 day R 1500000 per R 24 000-00 per R 27 000-00 for 2 R 35000-00 for2
Certified to ISO have failgd an Certlflcatlons_ and Gap Level Documentation Certification auditor/consultant per B auditors/consultants per auditors/consultants per
Standards audit Memberships Assessment Agreement Development & Process month month on-site, and 1 auditor Month month
2410 + 2210 + 0 1 566 000+ Programming offsite
oo Gap Analysis Cost —— 4day  R20000-00 per 'R30000-00 Per R 36 000-00 for 2 R 40 000-00 for 2

auditors/consultants per
month

ABOUT ISO

ff-sit
1 Standard 1 Site R 10 000-00 per man day R 10 000-00 (1 day) R 20 000-00 Completed in 1 day (1 resource with orsite
1 day audit reporting)
L Standard 1Sit " 10.000-00 ) R10000:00 (1 day) " 30 000-00 Completed in 1 day (2 ) Please note: An additional management system will be charged at 50% of the standard man-day rate.
anaar Ite - per man aay i - ay I -| ompileted in ay resources
LSanderd1te  RIO0000 permndy  R2000000 Cdm)  mmooogo  COTPRIEGin2day B resurconit . THREEYEARSURVEILLANCE .
Please Note: Inclusive of Travel costs in South Africa, estimation of R 5000,00 /'/ -\-,'
: “What is the best way of doing this?” per man day for International Travel and R 10 000,00 per man day for International Travel | i
'/??7 . - . . : YEAR 1 YEAR 2 YEAR 3 i
, ™ I Estimated cost on Implementation m—————— |
" Gap Analysis + SURVEILLANCE SURVEILLANCE RE-CERTIFICATION
_ , R10 000-00 per man day or R1250-00 an hour. i AUDIT 1 AUDIT 2 AUDIT
What is ISO* Benefits of being ISO certified? Implementation cost are dependent on the gap assessment :
ISO is anindependent international organisation | Busi | Requlati . i
with a membership of 167 + national Standards mprﬂﬁsroyjéngizé urgtps)rgvse s rviigz aton Cc|11|110|n (t:iords I\
bodies that consist of experts sharing knowledge — \, RE - CERTIFICATION /-J
to develop intemational standards that support *  Reducing Costs e et st -
innovation and solutions to global challenges. *  Increasing Efficiency ) .
. Mitigating Risks Implementation | Implementation |Implementation | Implementation s 12 Steps of Maintenance
There are currently 23452 ISO Standards, and «  Creating Consisten of any other ISO
each standard can be considered as a formula . Improv%g Customg ISO 9001 ISO 45001 1SO 14001 standard Step 1: Reviewing, editing, and maintaining mandatory documentations aligned to the specific
fordescribingthe bestwayofma.nufgctuﬁng. Confidence 0-10 Employees ISO standard.
products, managing processes, delivering services + Increasing Uniformity (3 Processes) R 80 000-00 R 100 000-00 R 100 000-00 |R 120 000-00 iStep 2: Reviewing, editing, and maintaining the current process documentation.
or supplying materials. . Increasing 1Step 3: Reviewing, editing. and maintaining the Risk Assessment to the specific ISO standard.
o 11-30 Employees 'Step 4: Awareness training for employees.
Competitiveness R 150 000-00 | R 200 000-00 - - !
g (6 Processes) R200000-00 R 250 000-00 1 Step 5: Internal audit on the specific ISO standard as per the Internal Audit Schedule
31-50 Emol i (with on-the-job training where required).
(; Pror::s(s)z:;s R 350 000-00 R 380 000-00 R 380 000-00 R 450 000-00 :Step 6: Assisting with issuing and closing of non-conformances raised during internal audits
! and correcting the corrective actions, updating the risks assessment accordingly.
I E— — — I I I | Step 7:  Assisting with strategic objectives analysis and statistical reviews.

iStep 8: Operationalising ISO standard with ISO Champions and Governance meetings,

POPULAR ISO STANDARDS IN ANUTSHELL ! managing weekly / monthly issue registers.
Please Note: The amounts above do not include VAT Step 9: Non-conformances, corrective and preventive action reports, management review, maintain

! meeting actions, and legal compliance aligned to specific ISO standard.
1Step 10: Reviewing departmental process inputs and verifying their outputs related to specific

c"' Environmental - Estimated costs for Certification e ISO standard’s clauses, objectives, risks, and key performance indicators.
@ Management T 'Step 11: Assisting during external audits and closing off findings from external audits.
< N Employees Total for Certification Cycle (3-Years) | Step 12: Encouraging organisations to streamline processes using Microsoft applications for
Demonstrate the ability Improve your Enable your organisa- Protect the confidentiality, 0-10 Employees _ ! efficient document and record-keeping.
to consistently provide organisation’s tion to provide safeand integrity and availability (3 Processes) R 120 000-00 (Excluding VAT & Travel) !
products and services environmental impact healthy workplaces by of yourorganisation’s 11-30 Employees !
focus_ing on achieving by reducing industrial preventing work-related information andto reduce (6 Processes) R 250 000-00 (Excluding VAT & Travel) : SOME OF OUR CLIENTS
high customer waste and injury andill health, and the probability of being a 31-50 Employees !
satisfaction and environmental b velvi i victim of cybercrime. : I
ac y proactively improving (9 Processes) R 450 000-00 (Excluding VAT & Travel) . » Q yio 3 _— :
efficiency. damage. its OH&Sperformance. E fgm{...,,. ﬂ;, Power TS CSIR ﬁnc: ($/USAID  oxrem TERACS
ISO 9001 ISO 14001 |
If an additional standard is added, the cost will increase by 30% E )
1 — S 5 —
Busi?es.s ST YEAR 0 ! = ®¢kom B IMPL_A"IS% SABC. ;.."‘ &spFroL sasol :‘: "V SARS
| Continuity M SARBS jﬁ& DEKPRA | e
STAGE 1 STAGE 2 i
. . \\ ) '\.\ ) AUDIT AUDIT 1 ° (F;T.\‘
Safeguard your Eneble your organisation Eneble your organisation Inspire confidence in your A TUVRheinland® @Tlcs : @ oD nasmuame  1E€CSD J\ ) UNISA =~ ==3@ucs (Q vodacom
organisation from a wide tofollow asystematic to thrive in anenvionment organisation’s food Precisely Right. clobatTrining Tstngnecton ! - = ToYOTA £
range of potential threats approachin achieving of constantuncertaint products by demonstrating iti ifi i '
and disruptions ensuring continual improvement of by applying principles Y the ability to control food Initial Certification
the continuation of enargy perfomance, induding and guideines for safety hazards therefore
operations without energy effidency, energy effecive risk ensuring the production MEMBERSHIPS, ACCREDITATIONS & PARTNERSHIPS
major impacts or losses. use,and consumption. management. of safefood.
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ISO Management Systems Implementation Project Plan
Task List for ISO Implementation

Task description Month 3 Month 4 Month 5

PHASE 1: GAP ANALYSIS

1. GAP analysis audit

2. Project kick-off meeting and awareness training on I1SO standards (requirements)

3. Implementation training for two ISO champions per department (optional).

4. Information gathering from core and sub-core processes (current policies,
procedures, forms and templates and any other departmental documentation).

5. Identification of templates and standardisation to be signed and approved by client.

PHASE 2: SYSTEM DEVELOPMENT

1. Development of the strategic plan aligned to the context of the organisation.

2. Mandatory documentation & legal requirements addressed.

3. Legal Evaluation

4. Documenting departmental/ divisional documentation (standard operating
procedures/ work instructions/ forms & templates).
5. Quality Control Plan / Environmental Aspects & Impacts / HAZARD |dentification and

Risk Analysis / IT Operational Controls / Safety Files / Energy Performance Indicators /
Critical Control Points - Relevant to the Specific ISO Standard (Risk Assessment phase 2)

6. Conduct a risk assessment workshop.

PHASE 3: IMPLEMENTATION

1. Implementation training {(on-the-job training) with all employees.

2. Internal Auditing and maintenance of system training via e-learning for 2 days
Delegates

3. Analysis of statistical data and update of issue and risk register

4. Non-conformances and corrective action workshop.

5. Internal audit conducted.

6. Assist with management review meeting and follow-up on action items .
PHASE 4: CERTIFICATION PROCESS

1. Audit readiness for Stage 1

2. Assist with Stage 1 audit by certification body and Address areas of concern.

3. Stage 2 audit by certification body.

4. Closing of Non-cnformance and Corrective Actions after certification audit.

In progress

 BLUE ITEMS INDICATE THAT TRAINING IS INCLUDED IN THE PACKAGE.
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- Custom Videography, Photography &
Induction Videos

Customised Software
Development

Automation,
— Performance Productivity
Management

Health and Safety
Inspection Services

— ESG Implementation &
Reporting

@

Learning Management
Solutions

Al (SML & LLM)
Development

ICT & OT

Carbon Footprint
Reporting

Cyber Security
Monitoring

E-Learning & Content

Development

Outsourcing
& Secondments

Six Sigma, Lean
Manufacturing &
Business Po

Environmental Testing

and Monitoring

Cutomised SharePoint
Development

QCTO & SETA
Learnerships

nces Services for
SMME’s

SABS Mark &
EU Mark Scheme

Implementation

SHE File
Development
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