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“Without changing our 
patterns of thought, we 
will not be able to solve 

the problems that we 
created with our current 
patterns of thought.” ”
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Welcome to this issue of our newsletter 
where we look at the Cybercrimes 
Act which has recently commenced 
and what you need to do as an 
organisation. In a related article we 
unpack the Metaverse and how this new 
environment will impact organisations 
from a data protection perspective. 

We also look at ISO 3834:1-5:2021 
Quality requirements for fusion welding 
of metallic materials. 

Another important topic that many 
businesses failed to have in place 
when the COVID pandemic hit is that 
of business continuity. You can read 
about eight ways to ensure business 
continuity planning is adequately 
implemented in your organisation. 

Finally, we share with you our latest 
case study and a press release on SA’s 
number one ranking in Africa for food 
safety. 

~ Albert Einstein
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ISO 3834:1-5:2021 

ISO 3834:1-5:2021 is the 
international standard for 
the quality requirements for 
the fusion welding of metallic 
materials. 

The ISO 3834:1-5:2021 Standard 
is generally applied to the 
manufacturing of a variety of 
products that can range from 
simple to complex.  

Examples include pressure 
vessels, domestic and 
agricultural equipment, bridges, 
cranes, and transport vehicles.

These processes  
exercise a profound effect  

on the cost of manufacturing 
as well as the quality of  

the product. 

Therefore, it is important to 
ensure that these processes and 
procedures are carried out in the 
most effective way possible and 
that suitable control is exercised 
over all aspects of the operation 
or manufacturing.

About ISO 3834:1-5:2021

Welding processes are used in various industries - in 
Engineering (i.e. vehicles, agricultural equipment, pressure 
vessels), in Construction (i.e. steel structures, bridges, 
etc.), and partly in other industries (i.e. metallurgy, energy, 
manufacturing).

What are the Benefits?

Similar to investing in staff, training, or new equipment, the 
implementation of ISO 3834:1-5:2021 is the perfect solution 
for welding fabricators and manufacturers in search of a 
quality system in their organisations that reflects what they 
do and allows them recognition for their quality. This will 
not only expand their businesses but also increase their 
competitiveness within the industry while opening up new 
markets.

Benefits for certified fabricators, to name a few:
• Confirmation of welding and fabricating capability 

and staff competence;
• Improved client confidence;
• Entry of the organisation’s details on well-

publicised registers;
• Increased national and international business 

potential;
• ISO 3834:1-5:2021 certification can be achieved 

alongside ISO 9001:2015 certification.

Benefits for clients of certified fabricators:
• Independent assessment of suppliers by industry 

experts;
• In-depth, authoritative evaluation of fabricator 

capability;
• Consistent assessment;
• Uniform presentation of information and data.

What documents are required for  
ISO 3834:1-5:2021

To be successful in this profession, you have to conform 
to a range of requirements that seem to change almost 
daily.  Many organisations have achieved certification 
to ISO 9001:2015 concerning their Quality Management 
Systems but other certifications are required to 

demonstrate the capability of the organisation to 
manufacture products of the required quality.

ISO 3834:1-5:2021 can overcome this shortfall and 
boost the manufacturing organisation’s ability to sell its 
products in both local and international markets. 

The following documents, to only name a few, are 
required to conform to ISO 3834:1-5:2021: 

• Assessments report of sub-contractors; 
• Sub-contractor monitoring checklist; 
• Welder/welding operator qualification certificates; 
• Welding coordination personnel qualification 

records and authorisations; 
• Chart of welding coordination interactions; 
• NDT personnel qualification certificates; 
• Report of qualification for visual testing and report 

of ability of near vision acuity and colour vision;
• Essential equipment list as well as the Equipment 

maintenance records thereof; 
• Parental metal test certificates; 
• Heat treatment records; and 
• Traceability records (when required).

ISO 3834:1-5:2021 Standard is important because it 
provides a framework for delivering a safe and effective 
product to customers continually. 

ISO certification is validation for potential customers 
that your organisation has dedicated time, effort, as 
well as resources into a process of quality to ensure 
your service or product is reliable and can be depended 
on repeatedly.

ISO 3834:1-5:2021 Quality requirements for fusion 
welding of metallic materials – everything you need to 

Contact WWISE today on 0861 099 473 
or (021) 525 9159 (Cape Town), or email us 

at admin@wwise.co.za, to assist you and your 
organisation with implementing  

ISO 3834:1-5:2021. 

ISO 3834:1-5:2021 consists of the following parts under the 
general title Quality requirements for fusion welding of 
metallic materials:

Part 1: Criteria for the selection of the appropriate level of quality requirements; 
Part 2: Comprehensive quality requirements;
Part 3: Standard quality requirements;
Part 4: Elementary quality requirements;
Part 5: Documents that are necessary to conform to the quality requirements  
                of ISO 3834-2, ISO 3834-3, or ISO 3834-4; and
Part 6: Guidelines on implementing ISO 3834 [Technical Report]

NOTE: Part 6 is still under review.

How does the ISO 3834:1-5:2021 certification process work? 

The ISO 3834:2015 certification process follows five steps:
1. System examination: An examination of the organisation’s welding Quality 

Management System helps identify areas that require attention and correction.
2. Questionnaire: The scheme requires you to complete a detailed questionnaire 

about the capabilities of your facility. This includes the qualifications and 
experience of the nominated welding coordination personnel.

3. Self-audit: In the third step, you conduct a self-audit against the ISO 3834-2 audit 
checklist.

4. Implementation and confirmation:  
The audit has a two-stage process:
• Stage 1 identifies the areas within the welding Quality Management System 

which require attention. 
• Stage 2 is implementation confirmation, where the assessment team 

will examine specific contracts to assess conformance with customers’ 
expectations.

5. Validity: Once issued, the ISO 3834:1-5:2021 certificate is valid for three years. 
An annual surveillance audit by a qualified assessor is required to maintain the 
approval.

It is emphasised thatISO 3834:1-5:2021 
is not a Quality Management System 
standard replacing ISO 9001:2015, 
however, it was developed to complement 
it and can be a useful tool when ISO 
9001:2015 is applied by manufacturers. 
The required quality specifications for 
welding processes are important, as the 
quality of these processes cannot be 
readily verified or inspected.  

Poor design may create serious and 
costly difficulties in the workshop, on-
site, or in service, making it necessary 
to provide controls - from the design 
phase, through material selection, into 
the manufacturing and subsequent 
inspection phases. Cracking in welded 
joints is one of the many examples that 
can result from the incorrect selection 
of materials.  

3

“

“



“When it comes to quality, is perception reality?”

Newsletter
ISSUE 25

Data Protection in the MetaverseWhat is the Cybercrimes 
Act No.19 of 2020?

The Cybercrimes Act has 
commenced, are you ready?

Due to the Covid-19 pandemic, 
organisations decided to take 
necessary precautions to 
eliminate the spread of the virus 
by working from home. However, 
the number of cybercrimes as 
a result has quadrupled due 
to unprotected and outdated 
systems. 

It is not only organisations that 
are affected by cybercrimes 
globally, but also individuals 
who face financial loss and 
other related issues from 
cybercrimes such as malicious 
communications, threats on 
social media, hacked accounts, 
disclosure of personal information 
without consent, identity theft, 
and more. 

The Cybercrimes Act 19 of 2020 
was, therefore, introduced in 
South Africa to help combat 
cybercrimes by prosecuting 
criminals and minimising cyber-
attacks. The act commenced on 
the 1st of December 2021; this 
means that South Africa now has 
a comprehensive law to regulate 
cybercrime.

No organisation,  
in today’s technology age,  

should be without ISO/
IEC 27001:2013 and ISO/IEC 

27701:2019. 

In South Africa, a large number of people have suffered massive losses due to cyberattacks such as 
hacking and identity theft. Historically, the country has not had a strong framework or specific rule 
of law in place to prosecute cybercrimes. However, on the 26th of May 2021, the Cybercrimes Act 
was signed into law by the president of South Africa to protect the country against any malicious 
cybercrimes.

Who is affected by this Act?
• Small and large business entities.
• Everyone who uses a computer or 

the internet.
• Everyone who uses social media.
• All Electronic Communications 

Service Providers (ECSPs).
• Financial institutions.
• Representatives from various 

government departments. 
• Providers or vendors of software or 

hardware tools that could be used 
to commit cyber offenses.

• Information security experts.
• The South African Police Services.

Why do we need this Act?
• To create offenses that have a 

bearing on cybercrime.
• To criminalise the disclosure of data 

messages which are harmful and 
to provide for interim protection 
orders.

• To further regulate jurisdiction in 
respect to cybercrimes.

• To further regulate 
the powers to 
investigate 
cybercrimes.

• To further 
regulate 

aspects relating to mutual 
assistance in respect of the 
investigation of cybercrimes.

• To provide for the establishment of 
a designated Point of Contact. 

• To further provide for the proof of 
certain facts by affidavit.

• To impose obligations to report 
cybercrimes.

The Act has commenced, now what?
Several sections of the Act have 
commenced, these sections introduce 
malicious communication as a crime. 
Many people will commit a cybercrime 
unintentionally especially on social 
media. WWISE has the expertise and 
experience to help you unpack and 
understand requirements in accordance 
with the Act. We offer ongoing 
awareness training for staff members 
to prevent a lapse in cybersecurity and 
to cease cybercrimes from crippling the 
operations or reputation of a company.

ISO/IEC 27001:2013 and ISO/IEC 27701:2019  
Security vs Privacy
To help companies ISO/IEC 27001:2013 and ISO/IEC 27701:2019 
complement one another, but they cover different topics. While ISO/
IEC 27001:2013 addresses information security, ISO/IEC 27701:2019 
addresses the organisation’s privacy controls.

In other words:
ISO/IEC 27001:2013 relates to the way an organisation keeps data 
accurate, available, and accessible only to approved employees; 
and ISO/IEC 27701:2019 relates to the way an organisation collects 
personal data and prevents unauthorised use or disclosure.

The benefits of having security and privacy management 
systems are many. To name but a few:

They will protect your organisation from security threats and 
personal data breaches. The most obvious reason to certify to ISO/
IEC 27001:2013 and/or ISO/IEC 27701:2019 is that they will assist in 
avoiding security threats such as cybercriminals hacking into your 
organisation and data breaches caused by end-user mistakes. The ISO 
management framework will ensure that you have the tools in place to 
strengthen your organisation across the three pillars of cyber security: 
people, processes, and technology. The Standard may be used to 
identify relevant policies, the technologies required to protect the 
organisation, and provide staff training to avoid mistakes.

Avoid fines. ISO/IEC 27001:2013 and ISO/IEC 27701:2019 help 
organisations avoid costly penalties associated with non-compliance 
with data protection requirements such as the Protection of Personal 
Information Act (POPIA) and General Data Protection Regulation 
(GDPR). The ISO framework has much in common with POPIA and the 
GDPR, and organisations use its guidelines to achieve and maintain 
compliance. The ISO best-practice approach to information security 
means it is a suitable starting point for any number of regulations.

Protect your reputation. ISO/IEC 27001:2013 and ISO/IEC 
27701:2019 compliance will demonstrate to all your interested parties 
that you take information security seriously. This will help increase 
turnover and enhance your reputation with existing clients. For 
companies that tender, ISO/IEC 27001:2013 and ISO/IEC 27701:2019 
may be a requirement. 

It improves corporate structure. With ISO/IEC 27001:2013 and 
ISO/IEC 27701:2019, a management system is created that is flexible, 
ensuring that everyone maintains focus on information security.

Cybersecurity
Data plays such a critical part in any organisation’s infrastructure that 
protecting data must be a top priority to ensure that cybersecurity 
procedures are in place to safeguard data from getting into the 
wrong hands. For every type of organisation, it is important to build 
and maintain the trust of all interested parties, including clients, 
employees, and shareholders. Embedding a culture of compliance 
through effective data protection is the only way to achieve an 
acceptable level of cybersecurity.  Conducting a GAP analysis, 
continually updating data protection tools and providing refresher 
awareness courses, are the best methods for securing data. 

The UK’s National Cyber Security Centre (NCSC) recently reported 
a three-fold increase in cybercrime with the US reporting nearly 
$5 billion reported losses as a result of cyber-attacks. According to 
INTERPOL, most cyber-attacks are now aimed at corporations and 
government institutions. In 2022, cybersecurity will be the highest 
priority for IT professionals and compliance experts alike. The 
Metaverse and artificial intelligence (AI) are considered as one of the 
biggest commercial opportunities of the 21st century. This has already 
improved many business functions such as automated processes, 
insights through data interrogation, and enhancing the ability to 
engage with clients and employees seamlessly. AI is also useful in 
enterprise risk management and compliance, since both of these rely 
heavily on information and analysis by design. Collecting, recording, 
and processing significant amounts of data are perfectly aligned to 
AI. Because AI and machine learning technologies are immensely 
powerful, they pose significant risks in terms of a potential breaches of 
data privacy laws and cybersecurity threats.

Cybersecurity Awareness Training
As a result of the magnitude of cybersecurity threats, the need 
for cybersecurity awareness training has grown exponentially. 
All businesses will have to embark on continuous cybersecurity 
awareness training to prevent end-user errors which cybercriminals 
are hoping for. Working remotely has significantly increased the 
potential for cyber-attacks.  Hackers count on the fact that it may be 
easier for end-users to access malicious links when working from 
home. Without frequent cybersecurity awareness training, it becomes 
all too easy to be complacent.

Risk Mitigation
Improving cybersecurity is a continual process for any organisation. It is 
an important step in the process of ensuring data protection, preventing 
cyber crimes and data leakage. A GAP analysis is invaluable to any 
business as it will highlight potential knowledge or training gaps within 
the organisation and warn IT and compliance managers of potential 
threats and risks. The challenge is to translate this information into 
practical and agile risk management strategies and security solutions. 
This is where ISO/IEC 27001:2013 and ISO/IEC 27701:2019 prove essential.
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Minimise Business Risk
No business should 
be without a business 
continuity plan

Business Continuity

The business environment 
is forever changing due 
to increasing threats and 
interruptions. 

Business continuity is an 
organisation’s ability to 
ensure operations and 
main business functions 
are not harshly impacted 
by a disaster or unforeseen 
incident that can take 
crucial systems offline. 

Therefore, it is  
essential to plan and 

develop a holistic 
strategy that will 

address these  
changes as well as 
minimise internal  

and external impacts 
and losses. 

Developing such strategies 
means anticipating 
threats that may affect 
the business while making 
provisions to meet these 
threats should they occur.
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An organisation needs to review its business continuity plan each time changes occur. 
Making use of the below business continuity planning steps could help your business to 
avoid these anticipated threats to ensure well-guided planning.

Eight ways to ensure business continuity 
planning is adequately implemented in your 
organisation. 
1. Initiate the business continuity plan. 
This happens through gaining support from top management as well as 
technical stakeholders. In addition, by identifying core business stakeholders’, 
specific objectives and constraints of the organisation can be established 
alongside strategic milestones and how to reach them.

2. Identify business threats. 
These threats need to be defined and documented as there may be a lot 
depending on the environment of the business. These threats should be specific 
to the industry and the organisation.

Food for thought: “Having a good business continuity plan is like having 
insurance: you hope you don’t have to use it, but you reap the rewards 
when you do. 

Can your 
organisation 
afford not to 
have one?”

3. Conduct a risk analysis. 
Business risks need to be identified to assess the likelihood and the impact of the threats that may occur. These risks need 
to be categorised and documented according to the level of their threat and how they will be dealt with should they occur. 
Identify and clearly define and document business continuity processes. These processes should be effectively reviewed 
and verified with the relevant stakeholders. Training and awareness programs will be needed to ensure the readiness of 
the organisation. These processes need to be documented and communicated to fully prepare the organisation for any 
kind of incident that may occur. 

4. Establish the business continuity team. 
The key stakeholders need to be identified to form a business continuity team. The team needs to be on the same page in 
terms of objectives and how the plan will work as well as the expected response and engagement. A work plan needs to be 
established for the team to be aware of their roles and responsibilities and to know what is expected of them.

5. Design the business continuity plan. 
The business’s services need to be identified to be able to see where each risk may occur and all the key constraints and 
consequences need to be acknowledged. There should be various plans that should be created and agreed on especially 
by top management as well as how these plans will be implemented. This plan should essentially be able to take into 
consideration the organisation’s resumption response time and the recovery time.

6. Define your business continuity process. 
It is important to identify, clearly define and document business continuity processes. These processes should be 
effectively reviewed and verified with the relevant stakeholders. Training and awareness programs will be needed to 
ensure the readiness of the organisation. These processes need to be documented and communicated to fully prepare the 
organisation for any kind of incident that may occur.

7. Test your business continuity plan. 
A test plan is essential to measure the organisation’s plan against its set criteria. The test results need to be documented 
to determine the overall effectiveness of the plan. Should the plan not be as effective as it needs to be, tests must be 
conducted continuously until the plan meets the acceptance criteria.

8. Review your business continuity plan. 
A schedule should be established to determine when the plan  
will be reviewed and updated where necessary. Reviewing the  
plan should occur when there are significant changes to the  
organisation, changes in business processes, significant world  
changes like Covid-19, changes to the budget, and changes in  
IT and the labour market.

Contact WWISE today on 0861 099 473  
or (021) 525 9159 (Cape Town), or email 
us at admin@wwise.co.za, to assist you 
and your organisation with the training  

and implementation of a Business  
Continuity Management System.
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RESULTS

Despite drought, uncertain trading conditions and some of the largest 
locust swarms ever seen in the country, South Africa continues to 
produce food that is not only of the highest quality, but the safest on the 
African continent as well.

In November, South Africa was ranked 70th out of 113 countries globally 
on the 2021 Global Food Security (GFS) Index, besting Ghana (82nd), 
Kenya (90th) and Nigeria (97th) in Africa.

As Wandile Sihlobo, chief economist at the Agricultural Business 
Chamber of South Africa (Agbiz) points out, while South Africa may 
have dropped one place from its 2020 ranking, it is the improvement of 
other countries’ food security rather than any decline on the part of the 
Rainbow Nation responsible for the lower placing.

As has been the case in previous years, South Africa again performed 
admirably in the subcategories of food affordability and food 
availability, quality and safety and protecting natural resources for food 
production, scoring higher than other countries in sub-Saharan Africa.
Particularly since the republic exports produce to many other parts 
of the world, it has become essential that these high standards 
are maintained if South Africa’s status as the continent’s leading 
“breadbasket” is to be maintained.

That is also true for domestic manufacturers of food products, as the 
South African consumers are extremely discerning when it comes 
to what they put in their trolleys, and are becoming more so as new 
information becomes available about health risks associated with 
certain foods.

Food retailers go to great lengths to ensure that foods they purchase 
meet all requisite safety standards, as failing to do so can meet with 
disastrous consequences.

One of the best ways budding farming entrepreneurs and small 
businesses can to this is to become certified with the International 
Organisation for Standardisation (ISO).  
Each standard within the ISO range indicates the tools required – 
policies, process flows, procedures, work instructions, forms reports 
and statistical analysis, for example – to help the organisation fulfill its 
objectives. 

For Cape Town-based Kathy’s Kitchen, a manufacturer of a range of 
health crackers and date balls, obtaining an ISO 22000 Food Safety 
Management certification has been a revelation.
The company, which employs eight fulltime employees and four 
contract workers when large orders are made, currently supplies 
Kwik-Spars and Super Spars, Wellness Warehouse and a number of 
independent health and organic stores and pharmacies.

Kathy’s Kitchen has been working with leading South African ISO 
standards training and implementation specialist WWISE to become 

ISO-certified, recognising that larger retailers like Pick n Pay and Dis-
chem required a thorough food safety audit before stocking any goods.
Company director Victor Sables says the certification has been a game-
changer for the business. 
“Working on the ISO standards has improved all our systems and the 
staff is more empowered to work towards the standards required when 
manufacturing food,” he explains.

“Implementing the system has also been a learning experience for all our 
staff and myself. We have had to sit together and look at all the business 
processes, and it has been interesting to see how the staff’s view of what 
is happening daily has changed. Everyone is very positive about our 
future.”

Sables worked closely with WWISE managing director and lead auditor 
Muhammad Ali to address some key aspects in implementing the 
standard. These included:

• Establishing a very high-level framework of the operations, from 
sales to production and dispatch;

• Interviewing staff to determine what each person was doing every 
hour of every day;

• Outlining the operations of each section and documenting a 
process flow with specific duties and responsibilities for each staff 
member in the section;

• Poring over relevant literature and holding in-depth interviews with 
WWISE; and

• Formulating a detailed plan for the business and all the sections of 
the office and the factory.

“It is mainly man hours and paperwork, but the benefits can be very 
good. You need to be aware that the system will not be of any benefit 
if you do not implement and enforce it. The financial rewards are not 
apparent at the start, but once it works your clients will receive great 
service and quality, which will lead to more orders and new clients.”

As with any major undertaking, Sables acknowledges that there were 
challenges, particularly in respect to the physical requirements and 
equipment unique to Kathy’s Kitchen’s manufacturing processes which 
either had to be improved and/or replaced.
However, he is in no doubt that becoming ISO-certified will be a boon for 
a business.

“If you are struggling with providing good service and good quality, then 
I would suggest you really look at ISO standards for your business.
“The standards are great to help your staff think differently about 
improving your service and product quality.  It takes time to see the 
effect of all the time and effort, but it will be worth it in the end.  You 
should always be ready to accept the recommendations and changes 
that will come.”

Ali is well-placed to have seen the uptake of South African produce both 
locally and abroad, and the high regard in which it is held. “Our farmers 
and entrepreneurs really do have a great opportunity since our food is 
already enjoyed all over the world. But it is important that we continue 
to improve and keep up with global standards. ISO certifications are the 
best way to do this,” he says.

“Implementing the system is as easy or as complicated as 
you want to make it, but the cost of implementing it is very 

low,” Sables says.

 

Case Study: SANS 10330:2020
Requirements for a Food Safety System based on Prerequisite 
Programs and Hazard Analysis and Critical Control Points.

ISSUES BEFORE IMPLEMENTATION:

 

        Challenges with standardisation.

          A lack of understanding of best practices. 

          Credibility and assurance with clients could not be provided.

          Employees were unaware of how to conform to the Standard.

         Understanding of the requirements of the Standard in a simple, basic form.

          Responsibilities and roles defined.

          Risks identified.

          Controls understood and implemented with on-the-job training.

THE BENEFITS AFTER IMPLEMENTATION:

growth in revenue

28% 100%
employee growth Customer satisfaction

90%

Komati Foods is a family-run business specialising in the sourcing, 
preparation, and packaging of superior healthy snacks. Supporting a 
healthy lifestyle and promoting wellness is at the core of what they do.

Their mission is to combine quality and freshness to deliver the very best 
products at competitive prices.
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