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“THERE IS NO QUESTION IN MY MIND THAT IF YOU WANT A TRULY SUCCESSFUL
SHEQ SOLUTION, IT MUST BE A DIGITAL ONE.” — INGRID 0SBORNE

“By utilising technology to your advantage, you can also significantly simplify the
auditing process. An online tool makes updates, changes and audits much easier
to undertake.”

SHEQ TRAINING

Proper SHEQ training is a must, says Osborne, pointing out that by going digital,

companies can make it easier for employees to access training when it suits them best.

Online training can be scheduled by the employee when they have spare time, and
now, thanks to remote work, they can even choose to do it outside of office hours.

Joubert agrees that training is one of the critical elements of any management plan
to establish a safe, healthy, environmentally sound and gquality-orientated workplace.
“Firstly, you cannot expect anyone to do the job correctly if they haven’'t been properly
trained to do it. Secondly, employees need to be trained in the hazards and risks in
their environment and, should an incident take place, be in a position to deal with the
situation. Thirdly, training is often a legal requirement, such as hazardous chemical
agent training or ergonomics training. It is also a strong requirement for ISO
system certification.

“The final desired outcome should be that the training and post-training supervision
actually lead to changes in behaviours and a safer, healthier, more environmentally
friendly workplace, which ultimately produces better quality products,” adds Joubert.

Osborne reiterates that, as we're living through the Fourth Industrial Revolution,
digital is the future. “There is no question in my mind that if you want a truly successful
SHEQ solution, it simply must be a digital one — if only because, operationally, it makes
you much more efficient, which in turn guarantees better compliance.”

As for Joubert, he says that the focus of SHEQ management is driven by
compliance, mostly due to the legislative requirements that must be met. “However,

I believe that in order to truly establish a strong SHEQ culture, the focus should be
moved away from compliance and compulsion. Instead, the focus should be on care
and instilling the desire to work safely for the right reasons. This entails not only a
change in behaviour, but also a change in attitude,” he concludes. B

IMPORTANT ISO STANDARDS

e ISO 9000 Family — Quality Management. The ISO 9000 family is the world’s
best-known quality management standard for companies and organisations
of any size.

ISO 45000 Family — Occupational Health and Safety. Reduce workplace risks
and make sure that everyone gets home safely with ISO 45001.

ISO 31000 - Risk Management. Manage the risks that could jeopardise your
company’s performance with this ISO standard.

Source: hitps://www.iso.org/popular-standards.html
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