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Course Information 
Course Name ISO 22301:2019 Implementation 

Course Designer World Wide Industrial and Systems Engineers 

Course Category Business Continuity Management 

Course Duration 5 Days 

Cost of Course Refer to Training Schedule 

Course Overview 

ISO 22301:2019 is an International Standard that specifies the requirements for a BCMS, providing 

a framework for maintaining and improving compliance with business continuity requirements and 

good practice. The purpose of the Standard is to help organizations ensure that operation’s products 

and services continue at predefined levels whenever disruptive incidents occur. The 2019 edition of 

ISO 22301 brings a less prescriptive and more pragmatic approach to a few of the requirements. 

By attending this five-day course, you will understand how to implement a BCMS based on ISO 

22301:2019. Using a step-by-step approach with the aid of a toolkit, you will learn how to develop an 

implementation plan and develop the required processes and associated documentation. This course 

will teach you management skills such as leadership, effective delegation, problem solving and 

motivation which will help ensure implementation effectiveness. 

ISO 22301:2019 
Business Continuity 

Management 

Lead Implementer 
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ISO 22301:2019 – Business Continuity Management - Implementation 

Who Should Attend? 

• Project managers and consultants involved in business 

continuity.  

• Expert advisors seeking to master the implementation of the 

business continuity management system. 

• Individuals responsible to maintain conformity with BCMS 

requirements within an organisation. 

• Members of the BCMS team 

Course Objectives 

By the end of the course, the learner will be able to: 

• Recognize a continual improvement framework for 

implementing a BCMS based upon ISO 22301:2019. 

• Interpret the key concepts and requirements of ISO 

22301:2019 from an implementation perspective. 

• Explain the purpose of a Business Continuity Management 

System (BCMS) 

• Implement the steps of BCM and BCMS 

• Identify the benefits specific to your organization by 

implementing an effective BCMS or enhancing your current 

BCMS 

• Prepare for third party certification. 

• Conduct a review of an organization’s current position against 

the requirements of ISO 22301:2019. 

• Create and support an implementation plan. 

• Implement key ISO 22301:2019 processes. 

• Implement key requirements of ISO 22301:2019. 

• Identify the leadership skills, based on best practice, to lead the 

implementation of a Management System, including:  

• Leading the implementation project  

• Support and planning tools  

• Facilitating organizational change  

• Effective delegation  

• Motivation 

Benefits 

 

• Become familiar with the processes that comprise a BCMS 

based on ISO 22301:2019. 

• Gain a sound basis to focus your implementation efforts so that 

it benefits you and your organization. 
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• Understand how ISO 22301:2019 can be used to assist in 

managing and reducing business continuity risks. 

• Understand how the processes required by ISO 22301:2019 

interact. 

• Understand the roles individuals and top management will 

need to play. 

• Develop the management skills to be able to effectively lead 

the implementation of an effective ISO 22301:2019 

management system within your organisation. 

• Be able to prove your knowledge  

 

 

 

Course Content 

Course Modules 

1. Introduction to ISO 22301 and initiation of a BCMS 

2. Scope of a BCMS 

3. BCM system process 

4. BCMS benefits 

5. BCM Mandatory Documents 

6. Management Roles and Responsibilities 

7. Implementation plan of a BCMS 

8. Implementation of a BCMS 

9. BCMS monitoring, continual improvement, and preparation for 

the certification audit 

10. Business Impact Analysis (BIA) and Risk Assessment 

11. Development of a BCMS and Business Continuity Policies 

Certification 

 

• Certificate of competence.  

• Certificate of attendance.  

Assessments 

 

• There will be an assessment at the end of the course.   

• Delegates have to complete the assessment with a minimum 

score of 60% to receive a certificate of competence.   

• Delegates who score between 40% and 59% will get a second 

attempt at the assessment.  

• Delegates who score lower than 40% or fail the second attempt, 

will need to repurchase the course.  

• Delegates will receive an attendance certificate regardless of a 

pass or fail.   
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About WWISE 

Who are we? 

 

World Wide Industrial & Systems Engineers (WWISE) is an ISO 

consultancy, training, business solutions and systems implementation 

firm based in Southern Africa that provides clients with effective 

business processes and Safety, Health, Environmental, Risk and 

Quality (SHERQ) management solutions in preparation for ISO 

compliance. The solutions we provide and implement allow our clients 

to compete favourably in modern competitive business environments, 

locally and internationally. We also strive to be the leading training 

providers in SHERQ, ISO, Engineering, Finance, Business and 

Project Management. 

 

What do we do? 

 

Our services are aimed at the improvement of quality, efficiency, 

knowledge and competitiveness of client companies. The service 

range includes: 

• ISO and SHERQ Systems implementation services whereby we 

assist client companies in meeting the requirements of ISO 9001, 

14001, 22000, 31000, 27001, 20000-1, 50001, 22301 and 45001 

standards. 

• Integrated Management Systems development whereby we 

integrate several business systems and environmental, quality 

management solutions into a single management system to 

comply with various environmental, quality and safety standards. 

• Training of all employees (Shop Floor to Executive Management) 

in the fields of SHERQ, Engineering, Finance, Business and 

Project Management to meet the job responsibilities and expertise 

requirements of the International Standards. 

• ISO and Legal auditing includes gap analysis audits, product, 

process, procedural, and systems auditing by our registered 

SAATCA auditors. 

• Customised web-based solutions integrating current systems to 

be in line with ISO requirements. 

 

We are a Level 1 BBBEE Contributor that specialises in systems 

development, consultancy, training and auditing. 

 


