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Course Information 

Course Name 
Transport (Freight Transport Operations, Supply Chain Operations 

and Green Logistics) 

Course Designer IMM Graduate School 

Course Category Supply Chain 

Course Duration 17 weeks 

Cost of Course R9 000 per delegate (excluding 15% VAT) 

 

 

Course Overview 
 

Freight transport is a complicated affair that requires careful planning, strategic operations, an 

efficient supply-chain and on-time delivery. With this online short course, you’ll get an in-depth 

understanding of the structure and operation of all types of freight transport, including planning and 

demand, regulation, control and business practices related to the industry. You’ll discover the ins 

and outs of supply chain operations including its evolution, its role in customer service, optimal 

business methods and principle activities that drive supply chain operations. And, you’ll unpack the 

important topic of green logistics in markets that are complex, expanding and increasingly 

competitive. The course will also build on a knowledge base of best business practice, equipping 

you with practical skills in marketing and product positioning, managing information, reporting and 

finance. It’s specifically designed for those involved in freight transport across the board including, 

planners, operators, managers, forwarders, logisticians, supply chain managers, customer service 

managers and more. 
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Transport (Freight Transport Operations, Supply Chain Operations and 
Green Logistics) 

Who Should Attend? 

This course is designed for those in the vast and diverse transport 

sector including: 

• Freight transport planners, freight transport operators, freight 

transport managers, freight forwarders, fleet managers, terminal 

managers, logistics Services Salespersons, Customer Service 

Managers, Analysts, Consultants, Logisticians, Supply Chain 

Managers 

• Those currently unemployed and looking for a practical way to 

upskill and gain employment in the above fields, including 

university graduates and school leavers. 

Course Objectives 

• Transporting goods is simply a matter of moving things from A to 

B, right? Wrong. Freight transport is a complicated affair that 

requires careful planning, strategic operations, an efficient supply-

chain and on-time delivery. Think of it as the connector in a circuit. 

If the loop isn’t closed, the product (like an electrical current) won’t 

reach its intended destination. 

• A supply chain comprises all activities associated with the flow 

and transformation of goods, from the raw materials stage through 

to the final consumer. In essence, it’s a sequence of events 

intended to satisfy a customer or end user, and it’s made up of 

various core elements or processes, including manufacturing, 

distribution, transport, warehousing, inventory control, materials 

handling and procurement. Therefore, freight transport 

operations, supply chain operations and green logistics are 

accepted today as critical components of logistics and supply 

chain management and of the transport process as a whole. 

• With this short course, you’ll get an in-depth understanding of all 

types of freight transport operations, including the role, structure 

and environment of freight transport, planning and demand, 

regulation, control and business, and issues pertaining to the local 

and the international freight transport sector. You’ll discover the 

ins and outs of supply chain operations including its evolution, its 

processes, its role in customer service, optimal business methods 

and performance, the main activities that drive supply chain 

operations and the environment in which it takes place. This 

section will also highlight issues pertaining to business operations 

(the so-called ‘input-transformation-output’. model) and all 

business entities concerned with buying and selling (including the 

work of the government, its agencies and non-governmental 
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organisations) in supply chain operations. And, you’ll unpack the 

important topic of green and sustainable logistics in the context of 

supply chain management in markets that are complex, 

expanding and increasingly competitive. 

• This course is specifically designed for those involved in freight 

transport across the board including, planners, operators, 

managers, forwarders, logisticians, supply chain managers, 

customer service managers and more. It will build on a knowledge 

base of best business practice, equipping you with practical skills 

in marketing and product positioning, managing information flow, 

reporting, finance and business planning. By the end of it, you’ll 

be able to implement good management practice to manage 

operations and personnel both efficiently and effectively across a 

broad and diverse range of business sectors. 

• With this short course presented by IMM Graduate School, you’ll 

be powered-up with the skills you need to deliver… Every time. 

Benefits 

• Increase revenue 

• Improve operating cost structure 

• Reduce overall transportation costs 

• Improve customer service 

• This course leverages best practice and provides you with a 

sound understanding of practical logistics skills using tried and 

tested methods. 

 

Course Content 

Course Modules 

1. Business Theory – Marketing and PR 

2. Business Theory – Communications and Information & Business 

Finance 

3. Business Application – Managing Operations 

4. Business Application – Managing People 

5. Freight Transport Operations – Role, Structure and The 

Environment 

6. Freight Transport Operations Planning and Demand 

7. Freight Transport Operations Regulation, Control and Business 

8. The Fundamentals of Supply Chain Operations 

9. The Supply Chain Environment 

10. The Operation of a Supply Chain 

11. Supply Chain Performance 

12. Green and Sustainable Logistics 
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13. Green Logistics and Supply Chain Operations – Today and in the 

Future 

14. Green Logistics Management, Performance and Monitoring 

Certification and 
Assessments 

• Certificate of Successful Completion from the IMM Graduate 

School - On completion of your short course, you’ll be awarded a 

certificate that’s approved by the IMM Graduate School and our 

respective partners, recognising the skills and key competencies 

you’ve developed along the way. This certificate can be used to 

document your commitment to continuing professional 

development in your personal portfolio (including your LinkedIn 

profile or CV), or to provide evidence to employers or other 

professional bodies of your achievement. Moreover, you’ll be 

better equipped to face workplace challenges, enhance your 

professional performance and, thereby, boost your career. 

• Certificate & International Accreditation from CILT UK- On 

successful moderation of your assessment by CILT in the UK, 

you will receive a further Certificate of Successful Completion 

and get international accreditation. 

 

About WWISE 

Who are we? 

 

World Wide Industrial & Systems Engineers (WWISE) is an ISO 

consultancy, training, business solutions and systems implementation 

firm based in Southern Africa that provides clients with effective 

business processes and Safety, Health, Environmental, Risk and 

Quality (SHERQ) management solutions in preparation for ISO 

compliance. The solutions we provide and implement allow our clients 

to compete favourably in modern competitive business environments, 

locally and internationally. We also strive to be the leading training 

providers in SHERQ, ISO, Engineering, Finance, Business and 

Project Management. 

What do we do? 

 

Our services are aimed at the improvement of quality, efficiency, 

knowledge and competitiveness of client companies. The service 

range includes: 

• ISO and SHERQ Systems implementation services whereby we 

assist client companies in meeting the requirements of ISO 9001, 

14001, 22000, 31000, 27001, 20000-1, 50001 and ISO 45001 

standards. 
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• Integrated Management Systems development whereby we 

integrate several business systems and quality management 

solutions into a single management system to comply with various 

quality and safety standards. 

• Training of all employees (Shop Floor to Executive Management) 

in the fields of SHERQ, Engineering, Finance, Business and 

Project Management to meet the job responsibilities and expertise 

requirements of International Standards. 

• ISO and Legal auditing which includes gap analysis audits, 

product, process, procedural, and systems auditing by our 

registered SAATCA auditors. 

• Customised web-based solutions integrating current systems to 

be in line with ISO requirements 

 

We are a Level 1 BBBEE Contributor that specializes in systems 

development, consultancy, training and auditing. 

 

 

 


